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  Enclosure 5 
 

GOALS & OBJECTIVES FOR 2009 - 10 
 

I. HUMAN RESOURCES/STAFF 
A. Organizational restructuring to achieve better resource sharing within the 

library (This involves improving staff training, as well as, cross training, 
which will improve the patron’s library experience) 

B. Investigate the possibility of hiring a part time library assistant 
ASSESSMENT PROCESS:   
PROGRESS TOWARDS OBJECTIVE:   
 

II. MATERIALS/COLLECTIONS 
A. To increase the Spanish collection  
B. To increase library materials budget 
ASSESSMENT PROCESS:   
PROGRESS TOWARDS OBJECTIVE:   
 

III. FACILITIES 
A. To purchase signage for the stacks on the first floor 
ASSESSMENT PROCESS:   
PROGRESS TOWARDS OBJECTIVE:   
 

IV. TECHNOLOGY 
A. To investigate using blogs and YouTube for teens and to enhance services 

on our web site 
B. To incorporate 2.0 (term describing the trend in the use of  Internet 

technology that aims to enhance creativity and information sharing among 
users, i.e. blogs, wikis,) training in staff workshops 

ASSESSMENT PROCESS:  Ongoing 
PROGRESS TOWARDS OBJECTIVE:   
 

V. SERVICE 
A. Survey patrons to see if lifelong learning programs/services are meeting or 

exceeding their expectations 
B. To organize programs of interest to senior citizens 
ASSESSMENT PROCESS:   
PROGRESS TOWARDS OBJECTIVE:   
 

VI. MISCELLANEOUS 
A. To apply for grants 
B. To collaborate with other organizations 
C. To investigate professional development scholarships/grants for County 

Librarian 
ASSESSMENT PROCESS:  
PROGRESS TOWARD OBJECTIVE:  


